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Main Arena

Barn

Patio

Volunteer 
table

Education 
room/bathrooms

Mounting ramp

Sprinkler controls

Helmet 
room

Here’s a quick map of the class area. Don’t be 
afraid to ask your instructor or fellow volunteers 
where things are, too!



Once you are scheduled 
into a role at Horses Help, 
you will be issued a 
number to clock in and out 
with.

If you forget your number 
or need any assistance 
regarding time clock 
procedures, let a staff 
member know.

Remember to clock in 
when you arrive to 
volunteer and clock out as 
you’re leaving!

Be sure to clock in and clock 
out using the time clock.



When you first start as a 
volunteer, sticker name tags 
will be available for you at the 
volunteer table.

After you complete two 
sessions, you will receive a 
magnetic name tag! The 
volunteer coordinator will 
notify you when it is available. 
We ask that you return them to 
the magnetic board when 
you’re clocking out to ensure 
they don’t get lost.

Please avoid using a magnetic 
name tag until you’ve been 
notified; some volunteers 
might have the same name as 
you and would be disappointed 
to find their tag has wandered 
off!

Wear a nametag while on 
your volunteer shift.



Our lessons plans and 
schedules will be on the 
volunteer table beside the 
mounting ramp. Always be 
sure to check here first to see 
where you’re assigned and 
what the lesson looks like for 
the day.

The lesson schedule is sent 
out via email by your 
instructor at least three days 
prior to class, but this is 
tentative and assignments 
can change up until the day 
of.

Review the lesson schedule and lesson plan 
on the volunteer table.



We use ‘people first language’ when talking about our riders. Check out the list above to see some 
examples of how you can respectfully address a person with a disability!

People First Language



Level 1 General Responsibilities

Level 1 
Volunteer

Sixteen years old 
or older

Follow all Horses 
Help volunteer 

policies and 
procedures

Successful completion 
of Level 1 Training, as 

well as any/all 
refresher trainings 

Be aware of 
acceptable horse 

behavior and 
movement

Ability to 
communicate with 

instructor, other 
volunteers, and 

participants

Physically, cognitively, 
and emotionally able 

to support a 
participant in an 

adaptive riding class



Coaches SidewalkersLevel 1 
Volunteers

There are two roles of a level 1 volunteer: coaching and sidewalking. You will be 
trained on how to do both. They are both the same level, but have different 
responsibilities.



Usually a non-vocal 

member of the team

Usually stands to the 

horse’s offside (right)

Main job is to offer physical 

support to rider as needed 

Level 1 - Sidewalker

Your instructor may direct you to support in 
different ways, such as asking you to walk 
on the horse’s left side instead of the right. 
Always be flexible with your rider’s 
individual needs!

Fun fact: The horse lead 
is also generally a silent 
member of the team.



Sidewalkers 
will...

Walk and/or jog beside 

the horse to provide 

support to the rider

Understand their role 

may differ for each 

client

Limit communication 

with the rider so they 

can listen to the coach

Perform an emergency 

dismount if needed

Level 1 - Sidewalker



Usually the vocal 

member of team

Responsible for explaining 

instructions to the rider in a 

way that makes sense to the 

rider
Usually stands to the horse’s 

left, directly behind the horse 

lead

Level 1 - Coach

Your instructor may direct you to support 
in different ways, such as asking you to 
walk on the horse’s right side instead of the 
left. Always be flexible with your rider’s 
individual needs!



o Fills out progress report for rider 

after class

o Encourage rider throughout class 

time

o Able to perform an emergency 

dismount if needed

A coach filling out the progress report 
for her rider after class.

Level 1 - Coach



Level 1 - Coach

Helps rider find their helmet and put it on. 
An instructor will do a final helmet check 
prior to riding.

Greets rider and waits with rider in patio 
area.

Level 1 - Coach



Coach can assist rider in 
getting and putting helmet 
on – instructor does the final 
helmet check

Helmet is level on top of 
head, not cocked backwards 
or tipping forwards

Checking Helmets



Buckle under chin should be snug 
but not choking. All straps lay flat 
on head and neck.

1 to 2 fingers above the eyebrow is 
okay. Make sure ear pieces are 
close to rider’s ears.

Helmet tip: Have rider shake/nod 
their head– if helmet moves or 
‘jiggles’, it’s too loose.

Checking Helmets

Straps create a V 
around the rider’s 
ear

Joint of strap is at 
earlobes to prevent 
sideways slipping



Checking Helmets

A rider’s helmet cannot fit 
correctly over a ponytail. If 
a rider’s hair is in a ponytail 
or similar elevated style, it 
must be moved to the base 
of the neck as pictured.

Large barrettes or other 
hair accessories may get 
uncomfortable under a 
helmet and should be 
removed.



Helmet is too big:
- Falling over rider’s eyes
- Ear pieces too loose, do not create a V around 

the rider’s ear
- Buckle is twisted and too loose

Helmet is too small:
- Cannot fit over rider’s head
- Ear pieces too high, do not create a V around 

the rider’s ear
- Buckle will not close



- Two fingers over rider’s 
eyebrows

- Level on top of head

- Ear pieces tuck neatly 
around rider’s ears

- Buckle is comfortably snug

- When rider shakes their 
head, the helmet doesn’t 
move

This helmet fits perfectly!



Pay attention to your rider!

Make sure participants do not 
enter the mounting area without 
an instructor or volunteer.

Wheee!

Look at that 
pretty bird...

I’ll go say hi 
to my horse!

What is my 
rider doing 
over here?



Instructors will determine 
if the coach or sidewalker 
will help with offside 
mounting. Check in with 
them if you’re not sure 
where they’d like you to 
be.

Enter the offside mounting 
block from behind/right 
side once the horse has 
stopped and is standing 
quietly in ramp area.

C/SW Instructor

C/SW
Instructor

C/SW

C/SW

Instructor

Instructor

Mounting Procedures



You may be asked to 
hold down the stirrup 
with your right hand.

You may also be asked to help the rider’s leg swing over 
the horse.

Mounting Procedures



Riders foot does not have 
to be in stirrup when they 
exit ramp.

Use a thigh hold when 
entering the arena.



Horse

HorseThe gate is swinging 
away from the horse. 
This gives them space to 
pass through and is out 
of the way. The gate is 
shut after the horse is 
through.

The gate is swinging 
towards the horse. It 
could hit someone or 
allow less space to pass 
through.

Gate



- Give clear, concise directions and feedback

- Too wordy can be overwhelming

- If—Then language

Ex. Instead of “You need to hold your reins, or we won’t go 
anywhere,” say “If hold reins, then walk on.”

- Use normal tone; avoid baby talk

- Client may need time to process verbal info and execute 
directions

- Repeating directions in rapid succession may cause client to 
begin processing timeframe all over again

Allow for processing delays

Simplifying instructions
vs.

Dumbing down information This coach is using modeling to 
show the rider how to hold the reins.

Sidewalking/Coaching Tips



- Internal cuing uses language relative to our bodies (ex. 
Up, down, left, right, forward, backward, etc.)

- External cueing uses external points of reference (ex. 
Towards dirt, sky, barn, horse’s mane, etc.) Very useful 
for visual learners.

Ex. Instead of saying “Bring your hands forward” 
you might say “Bring your hands towards your horse’s 
neck.”

Ex. Instead of saying “Turn left” you might say 
“Turn towards the red barrel”

- Instructor may combine external cues with visual 
imagery

Ex. “Imagine your body is a tall tree. Your head is 
the top branch reaching to the sky and your heels are 
the roots stretching down deep in the dirt”

- Eye contact may be difficult for some clients, but it’s a 
great tool to direct focus

Suggestion: team halts and the coach directs 
the client “Eyes on me”, followed by modeling or hand-
over-hand support along with concise verbal directions

- Countdowns are VERY useful! They engage and 
prepare riders & support team by:

1. Bringing focus to the upcoming task

2. Allowing processing time

3. Synchronizing support team (coach, side-
walker, and horse lead)

4. Important to speak rhythmically (evenly 
spaced) and unrushed when counting down. A very 
quick “321!” is not as helpful as “3, 2, 1, whoa.”

Internal vs. external cueing Eye contact and countdowns

Sidewalking/Coaching Tips



● Rider is unbalanced in the saddle
● Rider not feeling well
● Rider attempting to take off helmet
● Rider hitting, kicking, pinching, spitting on, or hair-pulling 

volunteer or horse
● Rider using inappropriate language or saying mean things 

about/to volunteers, other participants, or horse
● Rider bouncing/rocking in saddle
● Rider needs to take off or put on jacket
● Rider needs water
● Rider needs to use the bathroom
● Rider struggling with task/directions
● Horse nervous, spooking, anxious, or frustrated
● Support team having difficulty synchronizing support
● Coach not sure of best technique to communicate or reinforce 

skill execution

- Encourage good listening skills 
by allowing the rider to focus on 
their instructor when the 
instructor is talking.

- Side conversations between 
coach and rider while instructor 
is talking will result in team (rider, 
coach, side-walker, and horse 
lead) missing key 
information/directions.

Avoid talking 
over the 

instructor

When to call over the instructor:

Sidewalking/Coaching Tips



Letting your rider make safe mistakes is okay!

Safe is the key word. We never let a rider drift into 
another horse, remain imbalanced in the saddle, or 
jerk on the reins.

Read your rider. Some participants can be very hard on 
themselves and will become too frustrated if they have 
a series of non-successes. While we want to challenge 
our riders and allow them to make and learn from safe 
mistakes, we do not want to allow them to struggle to 
the point of meltdown.

Ex. Rider is supposed to weave a series of five cones but 
stops reining after 2nd cone. Rather than continuing with 
horse lead guiding horse through remaining three cones, it 
would be okay to allow horse to continue (safely) off pattern 
until rider engages and corrects. Coach would still need to 
redirect the rider and additional support may be needed (i.e. 
verbal cueing at each cone, modeling, etc.)

Sidewalking/Coaching Tips



- Give plenty of earned praise!

False Praise Ex. Saying good job when the rider isn’t trying does more to teach disengagement than it does to bolster 
confidence

False praise Ex. Telling a rider that they made a nice turn when they pulled on the wrong rein reinforces poor technique

- It is important to use positive words, keep a good attitude, and keep smiling!

False praise is more harmful than good

Sidewalking/Coaching Tips



o Dress weather appropriate
o Advocate for yourself if you are not feeling well 
o Don’t be afraid to say “I don’t know” or to ask questions 
o If you have any concerns about the horse/rider/volunteers/staff that you are 

assigned to, please let your instructor know

Safety Reminders



This sidewalker is 
running to catch up. 
Instead, she should let 
her team know she’s 
falling behind.

BAD examples of coaching and sidewalking

This 
sidewalker is 
too far away 
from her rider.

This sidewalker has her 
hands in her pockets and her 
head down, and is not 
paying attention to her rider.



This coach is attentive 
and engaged with her 
rider.

GOOD examples of coaching and sidewalking

This sidewalker 
stays next to her 
rider, including on 
turns and through 
obstacles

This team is 
communicating 
with each other.



.

Very supportive hold

Used for entering the arena and in an 
emergency situation

Thigh Hold



● Cuff Hold

Hold onto rider’s pant cuff or the back of 
their boot

Cuff Hold



Hold onto the rider’s heel

Heel Hold



Hold onto handles of gait belt

Provide even support on both sides so 
rider can sit straight and tall

Gait Belt Hold



Do not twist or slide 
the handles on the gait 
belt. They should be 
located on either side 
of your rider, not in 
front or behind them.

Do not pull or push the handles 
of the gait belt. This may throw 
a rider off-balance.

BAD examples of holds



BAD examples of holds

Leaning or resting your 
elbow into the horse 

causes them discomfort.

Pulling a rider’s leg back 
while falling behind 
during a hold can put the 
rider off-balance.



Things to remember when performing holds:

- Light pressure can be ticklish

- Many participants with tactile 
sensitivity respond better to direct 
pressure

Importance of 
direct pressure

Examples:

“I’m going to adjust your helmet 
strap now.”

“I’m going to do a thigh hold.”

Voice what you are 
doing to the rider

Safe touch should be respectful of personal 
areas of anatomy and should never be 
grabby or groping. Keep fingers together as 
much as possible when performing holds.

Importance of 
‘non-creepy 

fingers’ Non-creepy fingers
Creepy fingers

Things to remember while performing holds



Hand over Hand

Types of Hand over Hand:
o Physically grasping rider’s hand
o Tapping top of rider’s hand
o Pointing to rider’s hand without touching
o Modeling (moving your hands to mirror what rider 

should be doing)

Coach and sidewalker communicate with each other 
to move at the same time

Hand over Hand
Used to teach rider: right turn, left turn, and whoa



BAD examples of hand over hand

My hands are being 
moved at different 
times and stopping 
in different places. 

I’m not being shown 
how to correctly rein.

The sidewalker 
is pulling the 
reins back 
instead of the 
rider.



While you’re in class

Do not smack or poke 
the horses to 
encourage them to 
move. The horse lead 
is in charge of moving 
the horse.

Don’t worry about 
picking up any 
fallen or dropped 
toys. Your focus 
should be on the 
rider during class, 
not on cleanup.



While you’re in class

I need to tell this 
coach she’s walking 
too close to me. If she 
steps on the back of 
my shoe, I could fall.

My sidewalker needed to 
tie her shoe, but she 
didn’t let the team know 
and fell behind while 
tying it. If she told us, we 
could have stopped for 
her.

I keep running into 
obstacles! I should let my 
horse lead know so they 
can give me more space.



When prompted by 
instructor, sidewalker 
or coach will assist 
with rider removing 
foot from stirrup (if 
needed)

Shadow (or help) the 
rider’s right leg up and 
over the back of the 
horse– instructor may 
give more specific 
instructions as needed

Dismounting Procedures



You may be asked to run the stirrups up, or 
assist rider in running the stirrups up

Horse tip: Remember to use 
a ‘safety hand’ when 

walking behind the horse. 
Place your hand on top of 

the horse’s hindquarters as 
you walk around so they are 

aware of where you are.

Dismounting Procedures



Walk out of the arena in 
the position decided by 

your instructor.

Full team ‘rider sandwich’ position: H-HL-R-C, with 
SW behind the R to help support if needed 

Horse Horse Lead Rider Coach

Sidewalker

Dismounting Procedures



This team is walking out correctly. They stay beside 
each other and are engaged with their rider.

This team’s sidewalker wasn’t needed 
to help this rider leave the arena, so 
they are holding the gate open. It is 
held open wide and is swung away 
from the horse.

This is a good 
way to leave 

the arena!



Better check out 
TikTok real quick. 
#horseshelp #gates 
#fyp

Did you watch that episode 
of X Files last night where 
they weren’t paying 
attention to their rider?

I saw that episode, too. So 
creepy!

I’m going to run ahead to tell my 
parents how my ride went! I don’t 
think my team will notice.

This is a bad 
way to leave 

the arena.



An emergency dismount is the last resort action to safely 
remove the rider from the horse to the ground.

The sidewalker or coach who will remove 
the rider will say “Emergency dismount, I 
got it!” loud enough for the entire team to 
hear.

Depending on the situation and how the 
horse is moving, the rider should be removed 
to the inside of the arena if possible.

The sidewalker or coach will grab the 
rider around the waist and pull the rider 
away from the horse to the ground.

The sidewalker or coach NOT removing the 
rider needs to be aware of the direction the 
horse lead and horse are moving and move 
out of the way.

Emergency Dismount



Emergency dismount, I got it!

The coach said she has the 
rider, so I’ll make sure I’m far 
away from my team so I don’t 
get hurt.



An emergency dismount in action



Volunteers are not 
supervising the rider

Rider is touching horse’s face

Volunteer has a foot between the horse 
and rider in case they need to move

Horse leader is holding 
lead rope safely

Volunteer is assisting the rider

Lead rope is around the rider

Time to thank our horses and teams!



Your instructor might ask you to turn on the sprinklers before or after class. This helps cut 
down on dust in the arena. The sprinkler controls are located on the NW corner of the main 
arena (also marked on the map in an earlier slide).

Turn the handle 
counter-clockwise 
to turn the 
sprinklers on. When 
the handle is parallel 
with the pipe, the 
sprinklers are on. 
When it is pointing 
down, they are off.

Sprinklers

Always alert 
volunteers or staff 
that you are turning 
on the sprinklers, 
especially if they are 
handling horses in the 
tie rack or staging 
area!

Do the north and south 
sprinklers one side at a 
time. Running both will 
make the water 
pressure drop.

Sprinkler controls for north side of arena



Your instructor might ask you to turn on the sprinklers before or after class. This helps cut 
down on dust in the arena. The sprinkler controls are located on the west side of the main 
arena (also marked on the map in an earlier slide).

Sprinklers

Always alert 
volunteers or staff 
that you are turning 
on the sprinklers, 
especially if they are 
handling horses in the 
tie rack or staging 
area.

Sprinkler controls for south side of arena

Turn the handle 
counter-clockwise 
to turn the 
sprinklers on. When 
the handle is parallel 
with the pipe, the 
sprinklers are on. 
When it is pointing 
down, they are off.

Do the north and south 
sprinklers one side at a 
time. Running both will 
make the water 
pressure drop.



Parents asking about progress or why 

their rider did not do a certain skill

Anything regarding payments

Horse assignments (which horse is 

assigned to who)

NOT Your Responsibility



Can you find all the errors in this 
picture?

This mask is not 
worn correctly 
over her nose.

The lead rope is 
not securely held 
close to the rider’s 
grip.

Leaning over the 
lead rope to tie 
her shoe.

The rider’s helmet is 
not secured correctly.

Distracted and 
playing on 
phone during 
class.

Bonus one- did 
you catch that 
the reins are 
drooping too far 
to one side? The 
horse could trip.



Take the ‘Level 1 Refresher Quiz’ 

and pass with at least an 80%

This is an open note quiz and 
retakes are permitted.

Next Steps


